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Two worlds, one planet 

Business and NGO collaboration 

AGENDA 



We consume 

the natural 

resources of 1.5 

planets yearly 

WWF’s Living Planet Report 2014 
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Reasons & 
Risks 
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Why collaborate? “Two worlds, one planet” 

Two worlds, one planet 

Business and NGO collaboration 

 

Deliver social and environmental 

sustainability impact at scale 

Manage risk, strengthen investor 

relations, demonstrate sound 

management 

Why NGOs work with Business 

• Significant corporate resources and reach 

have immense impact on natural capital 

• Industry has a key role in shaping the 

future and is primed to lead on change 

and innovative solutions 

• Need integrated approaches to systemic 

problems  

• Collective action can influence 

governments; transform sectors 

• Funding/project support 

Why Business works with NGOs* 

• Subject matter expertise 

• Gain credibility 

• Track emerging issues 

• Community relations 

• Good corporate citizenship 

• Cause-related marketing 

• Large INGOs have influence and the 
power to convene major players 

*Top reasons Business works with NGOs, 2014 Green Biz NGO 

Report 



Corporate perspective 

• NGO as watch dogs, critical friends 

• Need to be transparent and thus, 

accountable 

• NGOs don’t understand corporate 

thinking, language and culture 

• What returns on investment? 

NGO perspective  

• Brand/reputational risk 

• Lack of corporate transparency 

• Greenwash 

• Scale of sustainability measures 

and level of commitment? 

• Profits above planet and people? 

• Roles are not clear - Partners, 

consultants, beneficiaries? 

The risks of working together 

Two worlds, one planet 

Business and NGO collaboration 

 

NGOs Government 

Business 

Common Goals 

Shared value 
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How to 
collaborate 

2 



1. Transformation and Innovation 

• Climate and Energy 

• Sustainable Production 

• Water Stewardship 

• Financial Flows 

2. Product-related collaboration, joint 

communications:  Engage Hearts and 

Minds 

3. Conservation project support and 

funding 

 

Market pull 

Market tipping points 

Scalable new ideas 

Staff outreach, business 
education, consumer outreach 

Our ability to deliver 
conservation 

Areas of collaboration 

Two worlds, one planet 

Business and NGO collaboration 

 



• Bilateral partnerships 

oAssist financial institutions to better integrate 

environmental, social and governance factors in 

their business models 

• Sector level  

oFacilitate / support industry platforms for best 

practices sharing;  

oSupport development of industry standards 

oUse as a platform to disseminate research  

• Regulators / Central banks  

oCivil society advisor for sustainability regulations 

in the Finance Sector  

• Campaigns 

oBreak the barriers / Speed up change 

Engage, Inform, Influence 

Two worlds, one planet 

Business and NGO collaboration 
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WWF’s 
Corporate 
Partnerships 
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The 2014 GreenBiz Report – How Companies Rate Activists as Partners 



• Water stewardship 

• Environmental education 

• Climate change adaptation and 

mitigation 

• Sustainable production and 

consumption (aquaculture, fisheries, 

forestry) 

• People’s livelihoods improvement 

and species conservation 

Two worlds, one planet 

Business and NGO collaboration 

WWF-Vietnam 
Highlights of corporate engagement 

areas and nation-wide offices 



Our bilateral partnerships aim to deliver direct conservation results on key issues or in 

priority places by changing practices throughout a company’s operations and value chain. 

1. Driving sustainable business practices 

Raising awareness of key environmental issues and mobilizing public action through 

communications campaigns. 

2. Communications and awareness raising 

Philanthropic relationships with companies raise money for the conservation of key places 

and species, and the capability and tools to deliver such conservation. 

3. Philanthropic partnerships 

WWF’s Corporate Partnerships 

Two worlds, one planet 

Business and NGO collaboration 



Innovation 
for greener 
business 

Aligns with 
WWF’s 

conservation 
objectives 

Significantly 
raises 

environmental 
awareness 

Business 

Aligns with 
companies’ 

CSR 
objectives 

Delivers 
meaningful 

learning 
experience 

WWF 

The win – win scenario 

Two worlds, one planet 

Business and NGO collaboration 

 

 WWF 

• Achieve conservation 

objectives 

• Reach out to a larger 

audience 

 Businesses 

• Reduce environmental 

impacts and increase 

sustainability 

• Enhance corporate image via 

engagement with consumers, 

staff and partners 
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Studies 
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Consumers are educated on 
sustainable consumption 

Forests are 
protected 

Brand 
engagement 

increases 

WWF & Kimberly Clark 
Driving sustainable business practices 

http://www.youtube.com/watch?v=-owoQfMtxz4
http://www.youtube.com/watch?v=-owoQfMtxz4


Two worlds, one planet 

Business and NGO collaboration 

“Love Your Forests has not only increased our sales and market 

share but also contributes to the protection of forests by 

increasing understanding of FSC and responsible forestry.”  

Jacquie FegentMcGeachie 

Associate Director of Corporate Affairs and Sustainability, Kimberly-Clark Australia and New Zealand 

 



WWF & Unilever Austria 

In-store cause related marketing campaign 

Two worlds, one planet 

Business and NGO collaboration 



WWF & Coca Cola’s 

‘Arctic Home’ joint-communications campaign 

Two worlds, one planet 

Business and NGO collaboration 



Two worlds, one planet 

Business and NGO collaboration 

 

Ecosystems conservations and restoration 
Protecting nature and improving people’s livelihoods 



Two worlds, one planet 

Business and NGO collaboration 

 

Establishing sustainable supply chains 
International corporations and local companies 

Pangasius industry in Mekong Delta 



WWF’s Corporate Partners 



http://vietnam.panda.org/en/corporate_engagement/ 

Thank you 

Two worlds, one planet 

Business and NGO collaboration 


